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Celtic Consulting presents:

PDPM Wrap Up Workshop

Training Description

With the new Patient Driven Payment Model (PDPM) here, 2019 has been a blockbuster year for the
Long-Term Care Industry. With so much riding on your comprehension of these major fundamentals, it
is imperative that facility leadership understand how they are being evaluated based on the payment
system’s nuances, and what efforts can be implemented now to safeguard their success in the future.

This session is geared toward preparing the IDT with the competencies that will be needed to be
successful under PDPM. The PDPM system is new to the entire country, and SNF IDT’s will be required
to lead their staff under the new system which will have different opportunities and reporting
requirements. This session will provide the leadership team with concepts and strategies for education,
communication and collaboration.

Training Objectives

1. Brief review of the new Patient Driven Payment Model (PDPM), including updates from
the recent release of CMS FY 2020 Final Rule.

2. Review of the most recent updates including: Case Mix Weights, Base Rates, Cognition
Interviews, IPA Use.

3. Practices to prepare your staff for PDPM implementation, and how the IDT needs to shift
focus to be successful under PDPM.

4. PDPM Prep concepts to begin implementing now.

CEUs: 3

Time: 9 am-12 pm

When: October 4, 2019

Where: Radisson Airport Hotel, 2081 Post Road, Warwick
Cost: Member $60  Non-member $75

Checks payable to: RIHCA

Fax Registration to 401-739-3103 or click here to register

PLEASE PRINT CLEARLY

Facility Name: Confirmation email:
Attendee: Position:
Attendee: Position:
Attendee: Position:
Attendee: Position:

Must attend ENTIRE seminar to receive CEUs. All cancellations must be received by October 1, 2019 in order to receive a full
refund and will NOT be honored after October 3, 2019 with the exception of unexpected arrival of state survey.



